
 
Southeast Service Cooperative Board of Directors Regular Board Meeting 

5:30 PM, Wednesday, September 22, 2021 
MINUTES 

 PRESENT: Chair Mary Blair-Hoeft, Vice Chair Brein Maki, Board Clerk Jean Roth, Board Treasurer Lynn 
Gorski, Member Jason Marquardt, Member Monica Sveen-Ziebell, Member Don Leathers, 
Member Theressa Arrick-Kruger, Member Mike Christensen 

ABSENT: None 

EX-OFFICIO: Steve Sallee 

STAFF: Dale Walston, Amy Grover 
 

The meeting was called to order at 5:33 PM by Chair Mary Blair Hoeft. A quorum was declared. 
 
Monica Sveen-Ziebell made a motion, seconded by Jean Roth to approve the agenda. The motion passed unanimously. 
 
Regional Center of Excellence Director Jeff Aamot shared updates.  
 
Executive Director Report - Steve Sallee reviewed the attached updates. The Medica transition continues to gain 
traction and is going well. Winter Board meetings will be moved from mornings to evenings with a Zoom option. Board 
presentations will resume soon. Steve will look to hire a facilitator to kick off and guide strategic planning sessions, 
starting with staff and later including the board, SAC superintendents, member administrators, and stakeholders.  
 
Program Manager Updates - Amy Grover reviewed the attached program manager updates.  
 
Pool Renewal Progress Report - Dale Walston reviewed the attached January 1 Pool Renewals.  
 
Tess Arrick-Kruger made a motion, seconded by Mike Christensen, to approve and accept the items on the consent 
agenda, including Minutes of Last Meeting, Balance Sheet, Revenue Expense, Bills, Personnel Committee Meeting 
Minutes, and Superintendent Advisory Committee Meeting Minutes. The motion passed unanimously.  
 
Specific Agenda. 
The first reading for Changes to ByLaws was conducted.  
 
Lynn Gorski made a motion, seconded by Jean Roth, for approval of Personnel Committee’s staff insurance 
recommendation. The motion passed unanimously.  
 
Tess Arrick-Krueger made a motion, seconded by Mike Christensen, to approve the extension of the Career Navigators 
Contracts to June 30, 2022. The motion passed unanimously.  
 
Operations. 
Monica Sveen-Ziebell made a motion, seconded by Don Leathers, to approve appointment of Lynn Gorski to SSC Board 
Member Category 3. Lynn Gorski abstained from voting, and the motion passed.  
 

https://docs.google.com/document/d/1Ove8ws18EyHeXPRBtoOYgtQ0rferSUugVQoMDyhedsY/edit?usp=sharing
https://docs.google.com/document/d/1y--AWQRZa_igOWmqVj0IVPYAc_QGcENZZt99jCFWx5A/edit?usp=sharing
https://drive.google.com/file/d/1QxusVdI5N2CDbnDV2NCsLuYIdU6P5LI7/view?usp=sharing
https://docs.google.com/document/d/1KwiUQowJIlJCxjm7I3spmVUmI_OPqRPxcZSIbarzYps/edit?usp=sharing
https://drive.google.com/file/d/1EYmSNzEApkEVu_wjrX2u2iYf5OpSH6K2/view?usp=sharing
https://drive.google.com/file/d/1iIfsCrh2s4LloufrB0bYxTi-nsOQPZP8/view?usp=sharing
https://drive.google.com/file/d/1G7XO0LQVzhzMlPkIqQ7J2z45bE_5dySc/view?usp=sharing
https://docs.google.com/document/d/1MiDC7jvknt6S3Sv0mGmFjgMndm1XR-hI9_cU3n7CWUg/edit?usp=sharing
https://docs.google.com/document/d/1MiDC7jvknt6S3Sv0mGmFjgMndm1XR-hI9_cU3n7CWUg/edit?usp=sharing
https://docs.google.com/document/d/1eAwn5PpZmJEhTVYOBCzKESyjkPLzxvHXBClWDIFX6rY/edit?usp=sharing
https://docs.google.com/document/d/1iyU4zL3zJHLHm1TRwA0gvJ9GAaUxT88nVgMW2DFsp9Y/edit?usp=sharing
https://drive.google.com/file/d/1fudufhMjUUCmkLARoi6a0kq7MjBPLZMZ/view?usp=sharing
https://drive.google.com/file/d/1fudufhMjUUCmkLARoi6a0kq7MjBPLZMZ/view?usp=sharing


Mike Christensen made a motion, seconded by Monica Sveen-Ziebell, to approve as amended the Board of Directors 
Election Schedule; Call for Nomination-Education; and Call for Nomination-Local Government. The motion passed 
unanimously.  
 
Mike Christensen made a motion, seconded by Lynn Gorski, to approve the annual Designation of Identified Official with 
Authority (IOwA). The motion passed unanimously.  
 
Informational. 
The October Board meeting was canceled due to the MSC Conference conflicting.  
 
The next regular SSC board meeting date is Wednesday, Nov 17, 2021, at 5:30 PM and will be offered hybrid: in person 
and via Zoom.  
 
Jason Marquardt made a motion, seconded by Tess Arrick-Krueger, to adjourn the meeting at 6:27 PM. The motion 
passed unanimously.  
 
Respectfully submitted by, 
Jean Roth, Board Clerk 
 

2021 Meeting Schedule - 5:30 pm start 

Wednesday, January 27, 2021 – ANNUAL MTG 

Wednesday, February 24, 2021 

Wednesday, March 24, 2021 

Wednesday, April 28, 2021 

Wednesday, May 26, 2021 

Wednesday, June 23, 2021 

JULY, MSC Board Conference - RESCHEDULED 

Wednesday, August 25, 2021 

Wednesday, September 22, 2021 

Wednesday, October 27, 2021 - CANCELED 

Wednesday, November 17, 2021  

Wednesday, December 15, 2021  

2022 Meeting Schedule - 5:30 pm start 

Wednesday, January 26, 2022 – ANNUAL MTG  

Wednesday, February 23, 2022  

Wednesday, March 23, 2022  

Wednesday, April 27, 2022 

Wednesday, May 25, 2022 

Wednesday, June 22, 2022 

Wednesday, August 24, 2022 

Wednesday, September 28, 2022 

OCTOBER, MSC Board Conference 

Wednesday, October 26, 2022 

Wednesday, November 16, 2022 (9:00 AM) 

Wednesday, December 14, 2022 (9:00 AM) 

 

https://docs.google.com/document/d/1Fo7rBr4a1q4sEdzjl1WMeUH5Wuhi_yb3UtsR48EWd8o/edit?usp=sharing
https://docs.google.com/document/d/1Fo7rBr4a1q4sEdzjl1WMeUH5Wuhi_yb3UtsR48EWd8o/edit?usp=sharing
https://docs.google.com/document/d/1SFYp3QOC4hcTHoEC7vRMV7qNWIFR1XXb5eMeVPYmM2E/edit?usp=sharing
https://docs.google.com/document/d/1lhYngUicqYy7lcJsODCQK6HrUwFXLKm7Kg7NRbq8WHk/edit?usp=sharing
https://docs.google.com/document/d/11gKixsrJPhj-3__NvRtU1s7RfAe3iFB4gMfevELMay8/edit?usp=sharing
https://docs.google.com/document/d/11gKixsrJPhj-3__NvRtU1s7RfAe3iFB4gMfevELMay8/edit?usp=sharing

